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Ten Things You Need to Know Before You Renovate 
 
 

1 1 1 1 ----    Hire the right people well in advance.Hire the right people well in advance.Hire the right people well in advance.Hire the right people well in advance.    

Start with your Interior Decorator/Designer. Then choose a contractor or carpenter 
depending on the scope of the project.  If you decide to go with a carpenter, you 
may also need a plumber, electrician, painter, flooring supplier, tile installer, and 
countertop company. If you choose a general contractor, they will come with all 
those subtrades saving you time and loads of stress. 

2 2 2 2 ----    Plan, plan, plan.Plan, plan, plan.Plan, plan, plan.Plan, plan, plan.    

Detailed planning prior to starting can make your next renovation more 
bearable.  The more time you spend planning, the less time your renovation should 
take. The less planning you do in advance, the more surprises you come across, the 
longer it takes, the more it costs and the more stress you are going to incur.   

3 3 3 3 ----    BBBBuild a detailed budget.uild a detailed budget.uild a detailed budget.uild a detailed budget.    

You can alleviate financial stress by setting up a detailed budget spreadsheet. Be 
sure to include an allowance for extras. Ask your contractor to allow for “worst case 
scenario”. Add 10 to 20 percent for unexpected items. Make sure that your 
contractor details dollar allowances for tile, fixtures, flooring, etc. so you know if you 
are choosing something that will put you over budget.   

4 4 4 4 ----    Take the time to reimagine your space.Take the time to reimagine your space.Take the time to reimagine your space.Take the time to reimagine your space.    

Imagine your space with walls or sections of wall gone. Your goal is to design the 
space for the way you use it. Consider traffic flow and of course, storage needs. Be 
sure to have an engineer look before you take anything down to make sure your 
home still has proper structural support. 
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5 5 5 5 ----    Make all choMake all choMake all choMake all choices in advance.ices in advance.ices in advance.ices in advance.    

Choose absolutely everything well in advance. Make sure it is all ordered and have 
all fixtures, finishes, etc. onsite or in transit before you start the actual renovation. 

6 6 6 6 ----    Declutter and organize your home.Declutter and organize your home.Declutter and organize your home.Declutter and organize your home.    

Be sure to completely declutter and organize your space. This may take several 
months of sorting and purging. Going through this exercise will ensure that you 
arrive at a design that ensures absolutely everything has the right home and you 
will be ready for the renovation when the time comes. 

7 7 7 7 ----    Review the timeline in detail.Review the timeline in detail.Review the timeline in detail.Review the timeline in detail.    

Be sure to sit down with your contractor before any hammers start swinging to 
review the project timeline.  You may be able to plan a nice trip for a week or two in 
the middle of the renovation to help you maintain your sanity. If you are managing 
your own project, be sure to create a timeline from beginning to end. Allow a few 
days here and there for delays.  

8 8 8 8 ----    Expect things to go wrong.Expect things to go wrong.Expect things to go wrong.Expect things to go wrong.    

Although it really helps to be super organized you also have to expect the 
unexpected. I guarantee something will go wrong. Remain calm, breathe deeply 
and maintain your sense of humour.  

9 9 9 9 ----    Be persistent.Be persistent.Be persistent.Be persistent.    

The most frustrating part of any renovation seems to be the last few weeks while 
you are waiting for design details like countertops, delayed fixtures, trim pieces that 
were missed, and more items that the contractor refers to as the punch list.  The 
sign of a great contractor is one who keeps in touch with both their client and the 
designer/project manager during the final weeks and ensures that every single 
item on that punch list is dealt with as quickly as possible. Don’t give up on the last 
few details.  

10 10 10 10 ----    This too will end.This too will end.This too will end.This too will end.    

A few weeks after all those people finally leave you alone and your project is 
complete, all the stress and inconvenience will be forgotten, and you will be 
enjoying your beautiful new space for years to come.  Hold tightly onto your vision of 
the finished space. That’s what gets you through when the going gets tough. 

 


